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1. Intreduction

Incorporation was announced after holding the Constitutive Assembly meeting on 03/04/2011.
Afterwards, Ministerial Resolution Mo. 172 dated 10/04/2011 was issued and the same recorded in
the Insurance Authority's registry under number 88 on 02/05/2011 accordingly the company was
licensed to practice all types of insurance excluding life insurance and to become a national company
incorporated in the Emirate of Abu Dhabi with a paid-up capital of AED 120 million. The Company's
amended Articles of Association in Article No. 75 state the requirement to comply with the Resolutions
concermning the Standards of Institutional Discipline and Governance of Joint Stock Companies for the
benefit of all stakeholders including shareholders and clients to invoke the principle of transparency
and justice between the company’s shareholders and customers, which will reflect positively on the
whole social and economic aspects.

The General Assembly resolved and approved on 14 JAN 198 the nullification of the bought back
shares of the company and to reduce the capital accordingly to AED 118,780,500.

Implementation of Corporate Governance

The Company in order to abide by and implement the Articles of Association as well as Chairman of
Authority's Board of Directors' Decision No, {3/Chairman) of 2020 concerning Approval of Joint Stock
Companies Governance Guide and amendments thereof and the CBUAE regulations, took several
steps to form the applicable basis and updated and approved the following documents:

# Document Name Document Type
SHORY Aber Integration Control
Document IH-BUS-CD-005

IH Interactive Voice Response
(WR) Functionality Process Flow

Control Document

2 | Diagram and Controls IH-BUS-CD- | ©ontrol Decument
006
3 IH-GOW-POL-004 Reinsurance Policy Document

Strategy Policy (V-1)
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2. Statement of ownership and transactions of the members of the Board of Directors and their

spouses and children in the Company’s securities during 2024

Board members abide by the provisions of the Decision No. (2/R) of 2001 Concerning the Regulations
as to Trading, Clearing, Settlement, Transfer of Ownership and Custody of Securities issued by the
Securities and Commodities Authority (SCA) and in accordance with the provisions of Article Na. 14
of the Board of Directors Decision Mo. 2/2001, where:

The chairman and the members of the board of directors of a company whose Securities are listed
on the Market, and its general manager, and any of its employees who have knowledge of
fundamental information of the company, shall not deal by themselves or through others in Securities
issued by such company, or Securities issued by a parent. subsidiary, allied or affiliate company of
such company, during the following periods:

= Ten (10) business days prior to the announcement of any significant information which would
result in the share price increasing or decreasing, unless the information was a result of
sudden unforeseen circumstances.

s Fifteen (15) days prior to the end of each financial quarter, semi-annual or annual financial
period until the publication of the Company's financial statements comprising the statement of
financial position, the statement of income, the statement of cash flows, the statement of
changes in the shareholders equity and the clarifications on the financial statements in
accordance with the International Accounting Standards, which are issued after the External
Auditor's report is drafted and are signed by the company's Board of Directors or the
authorized signatory in case of being quarterly, or are approved by the General Assembly
along with the Auditor’s report and Board of Directors’ report in case of being annual financials.

The provisions of the Decision No. {2/R) of 2001 Concerning the Regulations as to Trading, Clearing,
Settlement, Transfer of Ownership and Custody of Securities shall be taken into consideration if any
of the above-mentioned persons traded, personally or through a third party, in the stocks of the
company itself, mother company, subsidiary, affiliate or sister company. Any stock trading transaction
contradicting the same shall be null and void.

Board of Directors acknowledged to disclose any stock trading transaction as described above,
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Accordingly, Insurance House declares that the transactions of the Board members and their
spouses and children in the Company’s securities during the year 2024 are as follows.

Owned Total
S/N | Name Position/Kinship | shares as on ;?au;il.-.:::i.am Purchase
=t 311212024 Transactions
ir. Mohamed
1 Abdulla Jumaa Chairman 1,577,400 0 1]
Alqubaisi
H.E. Alia Abdulla
2 Mohamed \ice Chairman 0 0 0
| Almazrouei - 2
Mr. Khaled Abdulla
3 Jumaa Alqubaisi Board member 0 ] 0
Mr. Abdulmajeed
lsmail Al
4 Abdulrahim Al Board Member 5,000 0 4]
Fahim
Mr. Murtadha
5 Mohamed Sharif Board member 0 0 0
| Alhashmi - = .
Mr. Raman
(5] Tirunelveli Board member 0 0 0
Kuppuswanmy
Mr. Jassem
T Mubarak Masoud Board member 0 1] §]
Aldhaheri
. Daughter of Mr,
8 igglm?ahi?ﬂhzgl;:i Mohamed Abdulla | 25,000 0 0
| Jumaa Alqubaisi
Daughter of Mr.
g iﬂiﬁgf&zﬂf}:i . | Mohamed Abdulla | 25,000 0 0
Jumaa Algubaisi |
Son of Mr,
10 :gﬁf Eg‘ag"?‘? Mohamed Abdulla | 25,000 0 0
ulla ARSubasst _Jumaa Algubaisi
; San of Mr.
Eisa Mohamed
11 R Mohamed Abdulla 25,000 0 0
Am_:lulla AlQubaisi | | Alqubaisi -
Son of Mr.
MWr. Mohamed : .
12 | Abdulmajesd lsmail | {Pduimajeed lsmail | o005, 0 995,000

Al Fahim
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3. Board of Directors;

Company's Board of Directors consists of seven members, as stated in the Memorandum of
Association and the Articles of Association of the Company, who are highly qualified and
experienced in the financial, investment and managerial fields. They are able to follow up the
company's business and implement its policies in order to ensure the company's continuous
progress and development.

a. Statement of the current Board of Directors composition and membership
characteristics and experience:

SIN Membership and
Position & positions in any
Category other joint-stock
K {executive, Experience and | companies and any Membership
non- Qualifications other important Duration
executive, supervisory,
independent governmental or
_ i _ : commercial entities
1 M. Chairman Over 35 years in | Finance House 13 years
Mohamed MNon- banking and PJSC - Vice
Abdulla executive corporate Chairman
Jumaa Mon- management.
Algubaisi independent The Mational
Bachelor of Investor Puvt. JSC —
Science from the | Board Member
University of
Austin / Texas FH Capital P.J.5 —
Board Member
Finance House LLC
— Board Member

Finance House
Securities Company

I | LLC = Chairman
2 H.E. Alia Vice Appointed as a Minister of State for | 13 years

Abdulla Chairman Minister of State | Entrepreneurship
Mohamed Man- for
Almazrouel executive Entrepreneurship

Mon- following several

independent | executive roles,

the most recent _ ]
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being the CEQ of | Finance House
Khalifa Fund. PJSC - Board
Member
Bachelor of
Information
Systems
Management &
Master of
Business
Administration

3 Mr. Khaled Board Ower 25 years in
Abdulla member various sectors, Finance House
Jumaa MNon- including PJSC - Chairman
Alqubaisi executive investment policy

Independent | development, Abu Dhabi Global
aviation industry, | Market - Board
defense Member
industries,
information and Finance House LLC

| communications | — Vice Chairman
technology, and
clean energy. 7 years
Master in Project
Management
from George
Washington
University and a
Bachelor in
Finance and
Operations
Management
from Boston
University, USA.

4 Mr. Board Ower 35 years' Finance House B years
Abdulmajeed | Member experience in PJSC - Board
Ismail Ali Mon- senior | Member
Abdulrahim executive management of
Al Fahim Mon- large-scale and FH Capital P.J.5 -

Independent | world-class Chairman
investment and
development Emirates National
projects Petroleum Company

Pr.JSC —Vice
Chairman
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' o Master of
Business Al Marjan
Administration in | Investments &
Finance from the | Development LLC —
University of Chairman
Toledo / Ohio —
United States of | SANBAN Business
America Commercial
Investments LLC -
Chairman
UNii Engineering
Consultancy LLC -
Chairman
Finance House LLC
I | — Board Member
5 Mr. Murtadha | Board Bachelor's Finance House 5.5 years
Mohamed member degree in PJ3C - Board
Sharif MNan- Accounting and Member
Alhashrmi executive Information Finance House LLC
Independent | Systems from the | — Board Member
United Arab
Emirates
University
He served as
Chief Financial
Officer of the Abu
Dhabi National
Oil Company
{ADNQOC) and
the International
Petroleum
Investment
Company (IPIC)
and held several
positions on the
Eoard of
Directors of |
Several
International il
comparnies,
Banks,
Investment
- Companies, EPC
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6 Mr. Raman
Tirunelveli
Kuppuswamy

| Board

member
Maon-
executive
Mon-
independent

companies,
Fetail and
Automotive
sectors

Owver 35 years of
experience in
banking, finance
and auditing. He
is currently the
Chief Executive
Officer of
Finance House.

Chartered
Accountant from
the Institute of
Chartered
Accountants of
India - Cost
Accountant from
the Institute of
Cost & Works
Accountants of
India - Company
Secretary from
the Institute of
Company
Secretaries of
India -
Frofessional
CQlualification in
Bank Card
Management,
CIB Lendon
Institute of
Banking.
Advance
fManagement
Frogram
Graduate,
Wharton
Business School,
University of
Pennsylvania.

FH Capital PJS -
Vice Chairman

Finance House
PJSC - Chief
Executive Officer

Finance House
Securities Company
LLC - Director

Finance House LLC
— Chief Executive
Officer

Mainland
Management LLC
- Director

The Emirates
Payment Services
LLC — Director

13 years
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7 | Mr. Jassem  Board | Investment Royal Capital PSC — | 4 years
Mubarak member Advisor at Board Member
WMasoud MNon- Municipality of (Current)

Aldhaheri executive Abu Dhabi since | Aram Group — Board
Independent | 2009. Member (Farmer)
He served as
Deputy CEO of
Oman &
Emirates
Investment
Holding
Company during
the period from
2002 until 2009
and held various
positions in Abu
Dhabi Investment
Company
between 1992
and 2002
including
Assistant
General Manager
of Investment
Division,

Master of
Science in
Economics from
California State
Polytechnic

University
4L - (Pomaona), USA,

b. Statement of women’s representation in the Board of Directors in 2024,

The company abides by women representation in the Board of Directors with a ratio of 1 member
from a total of 7 board members.

c. Statement of reasons for not nominating any woman as a board member:

The company abides by women representation in the Board of Directors with a ratio of 1 member
from a total of 7 board members,
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d. Fundamentals of board members' remunerations:

Articles No. 41 and 65 of the Company's Articles of Association stipulate that the remuneration for the
board members shall be distributed after deducting the necessary and optional reserves and
distributing the dividends to the shareholders at a rate to be determined by the General Assembly of
the Company. The remuneration shall be determined at the General Assembly Meeting and shall not
exceed 10% of the remaining net profits after deducting the abovementioned. Such remuneration
shall be subject to the deduction of the fines which had been levied on the Company by the Securities
and Commeodities Authority, the Insurance Authority or the Competent Authority due to the violations
committed by the Board of Directors, in accordance with the Commercial Companies Law or the
Company's Articles of Association during the fiscal year. The General Assembly may not deduct
(wholly or partially} such fines if they were not committed due to negligence or error by the Board of
Directors. Article No. 41 of the Company’s Articles of Association has been amended as approved by
the Annual General Assembly Meeting held on 12" April 2022 in line with the requirements under
Article 171 of Federal Law Decree no. 32 of 2021 regarding Commercial Companies.

1. Total remuneration paid to the members of the board of directors for the year 2023

The Board of Directors did not receive any remuneration for the year 2023,

2. Total proposed remuneration of the members of the board of directors for the year 2024,
which will be presented at the annual general assembly meeting for approval:

There is no remuneration payable to the members of the Board of Directors for the year 2024 due to
the losses for the year as well as accumulated losses as of 31 December 2024,

3. Details of the allowances for attending the sessions of committees derived from the
Board which were paid to the Board members for the fiscal year 2024:

Mo allowances have been paid to the members of the Board of Directors for the fiscal year 2024
for attending the sessions of committees derived from the BOD.

4. Details of the additional allowances, salaries, or fees received by a Board member other
than the allowances for attending to the committees:

Mo additional allowances, salaries, or fees have been received by the Board members.

;
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e. Board of Directors Meetings:
The Board of Directors held the following meetings as of 31/01/2024:

Meeting § | Meeting 6

Meeting Meeting 1 | Meeting 2 | Meeting 3 | Meetingd | . o.00 0004 | 26/12/2024

::t':"“’ and | 1310212024 | 14/05/2024 | 13/08/2024 | 14/11/2024

Board |
Members
Mr. Mohamed
Abdulla Jumaa | v v ¥ v v v
Algubaisi
H.E. Alia
Abdulla
Almazrouei
Mr. Khaled
Abdulla Jumaa
Alqubaisi
hr.
Abdulmajeed
Ismail Ali Al 4 ¥ ¥ 4 ¥ ¥
Fahim

iAr. Raman
Tirunelveli v v v v v v
Kuppuswamy
Mr. Murtadha
Mohamed v v v v v v
Sharif Alhashmi
Mr. Jassem
Mubarak

s g ¥ ¥ ¥ v v
Aldhaheri |

Absent x Attended v

v (Via v (Wia | v {Wia v v (\Via ¥ (Via
Proxy) Proxy) Proxy) Froxy) Proxy)

v (Via v {\Via v (Wia
Froxy) v FPraxy) Proxy) v v

f. Number of Board resolutions by circulation issued by passing during the 2024 fiscal year,
along with its meeting convention dates
MiA.

>
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4, Board Audit Committee

a. Mr. Khaled Abdulla Jumaa Alqubaisi, Board Audit Committee Chairman, acknowledges his
responsibility for the committee system in the Company, review of its work mechanism and
ensuring its effectiveness. The principal role of the Audit Committee is to oversee the effectiveness
of the controls in the areas of operational and balance sheet risk, corporate governance, legal and
regulatory compliance and financial reporting across the Company. The Audit Committee
considered and recommended the Internal Audit charter for approval by the Chairman of the Board.
The Board Audit Committee Charter was updated and approved by the Board in the BOD meeting
MNo. 03/2023 dated 15/11/2023.

b, Board Audit Committee members:

. : Membership : .
Board Audit Committee members status in the BOD | Position in the Committee ]
1. Mr. Khaled Abdulla Jumaa Algubaisi Independent Chairperson
2. Mr. Abdulmajeed Ismail Ali Al Fahim  Non-Independent | Member
3. Mr. Jassem Mubarak Masoud o
 Aldhaheri o IﬁdgFendent Member B
Independent —_
4. Mr. Lyndnn Magsino (Till July %EEE.A} Specialist Specialist Member“

c. Duties of the Board Audit Committes

=  Obtain reasonable assurance with respect to the company’s values and ethics practices.

= Obtain reasonable assurance with respect to the company's governance process, the Board
Audit Committee will review and provide advice on the governance process established and
maintained within the company and the procedures in place to ensure that they are operating
as intended.

= Obtain reascnable assurance with respect to the company’s risk management practices.

+ Obtain reasonable assurance with respect to the company's procedures for the prevention,
detection, and investigation of fraud.

s  Obtain reasonable assurance with respect to the adequacy and effectiveness of the company's
controls in responding to risks within the company's governance, operations and information
systems.

« Review the effectiveness of the system for monitoring compliance with laws and regulations
and the results of management's investigation and follow-up {including disciplinary action) of
any instances of non-compliance ,
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» Review the observations and conclusions of internal and external auditors and the findings of
any regulatory agencies

+  Obtain reasonable assurance with respect to the work of internal audit activity and function.

+ Obtain reasonable assurance with respect to the work of external assurance providers, the
Board Audit Committee will meet with the external assurance providers during the planning
phase of the engagement, the presentation of the audited financial statements, and the
discussion of the results of engagement and recommendation for management.

¢ Review the Company's financial and accounting policies and procedures.

» Review with management and the external auditors the results of audit engagements, including
any difficulties encountered.

« Review Related Party Transaction is reported properly in the Company's financial statements
in accordance with the applicable international accounting standards.

d. During the year 2024, three Board Audit Committee meetings were held as illustrated below:

. Meeting 2 Meeting 3
Meeting number and date D a::";#ggf;ﬂz n Date Date
06/05/2024 25/12/2024
Mr. Khaled Abdulla Jumaa Alqubaisi v | v v
Mr. Abdulmajeed Ismail Ali Al Fahim v il v
Mr. Jassem Mubarak Masoud v v v
Aldhaher )
| Mr. Lyndon Magsino (Till July 2024} N _# v Mot applicable
Absent Attended +

Mo financial rewards or allowances are paid for attending the Board Audit Committee meetings.

e. Annual Audit Committee Reponrt

The Audit Committee, being composed of members from the Board of Directors, diligently reviews all
interim financial reports and the annual financial statements on an ongoing basis. This continuous
oversight ensures that key matters related to the financial statements are thoroughly considered and

appropriately addressed.

The independence and effectiveness of the external audit process are evaluated annually by the Audit
Committee. This evaluation includes a review of the audit firm's performance, quality of service, and
adherence to relevant regulatory standards. The Audit Committee follows a structured procedure for
appointing or reappointing the external auditor, which includes assessing their qualifications,
experience, and independence. The tenure of the current external auditor is 1 year, and the Audit
Committee ensures that the firm meets all necessary criteria to maintain its independence and
objectivity throughout the audit process. Crowe Mak was approved to be the External Auditor for
auditing and reviewing the financial statements of the Company at the Annual General Assembly
meeting held on 23/04/2024 until the end of the financial year 31/12/2024. Based on the p
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comprehensive evaluation, the Audit Committee makes a recommendation to the Board of Directors
regarding the appointment, reappeintment, or dismissal of the external auditor. In the event that the
Board of Directors does not accept the Audit Committee's recommendation, the Committee ensures
that the rationale for the Board's decision is tharoughly documented and discussed. To maintain the
external auditor's independence, the Audit Committee carefully reviews and approves any non-audit
services provided by the external auditor, in line with applicable regulations and best practices. The
Committee ensures that the scope of such services does not impair the abjectivity or independence
of the external audit process.

The Internal Auditor provides a detailed summary of all cutstanding and overdue issues, categorized
by risk levels (Critical, High, and Medium), along with an analysis of the three primary root causes
contributing to these issues. This summary is presented as a separate agenda itern at each Audit
Committee meeting for review, discussion, and formal acknowledgment. Additionally, corrective
action plans addressing all reported audit issues are outlined and included in the Individual Internal
Audit repart, which is circulated to the Audit Committee for their review.

Additionally, Board Audit Cormmittee reviews all the items mentioned as part of their duties.
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5. Nomination and Remuneration Committee

a. Mr. Jassem Mubarak Masoud Aldhaheri, Nomination and Remuneration Committee Chairman,
acknowledges his responsibility for the committee system in the Company, his review of its work
mechanism and ensuring its effectiveness.

b. The names of the Nomination and Remuneration Committee members, and a statement of its
functions and duties assigned thereto:
The Board of Directors, during its meeting dated 14/05/2024, decided on the compaosition of the
Nomination and Remuneration Committee.
The duties below were assigned to the Nomination and Remuneration Committee:

1. To continuously ensure the independence of the independent board members.

2. To prepare the policy for granting bonuses, benefits, incentives and salaries to the Company's
Board of Directors and employees and to review such policy on an annual basis. The
Committee shall ensure that the remuneration and benefits granted to the Company's senior
executive management are reasonable and match the company's performance.

3. To identify the company's needs of competencies at senior executive management and
employee levels, and to determine the bases of their selection.

4. To draft Human Resources and training policy in the company, to monitor its application, and
to review it on an annual basis.

5. To organize and follow up the procedures for nomination to the Board of Directors in
accordance with the applicable laws and regulations and the provisions of this resaolution.

The following are the members of the Nomination and Remuneration Committee:

E?Tmittee e i g;rgbarshlp status in the | ggf\:tr:}:tee in the
1. Mr. Jassem Mubarak Masoud Aldhaheri | Independent Chairperson

2. H.E. Alia Abdulla Mohamed AlMazrouei | Non-independent Member
3. Mr. Mt_thadha Maohamed Sharif Independent Member
Alhashmi s

c. Meetings of Nominations and Remuneration Committee:

. Meeting 1
Meeting number and date 30/12/2024

Members
| Mr. Jassem Mubarak Masoud Aldhaheri | v
H.E. Alia Abdulla Mchamed AlMazrouei v
| Mr. Murtadha Mohamed Sharif Alhashmi | ¢
Absent x Attended v

Mo financial rewards or allowances are paid for attending the MNomination and Remuneration

Committee meetings. /
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6. Monitoring and Supervising the Transactions of Stakeholders

The function of supervising the insiders' is being monitored by several functions in the organization
such as the Investor Relations, Legal, Human Capital, and Compliance under the supervision of
the Chief Executive Officer. who shall report any significant incident to the Board.

It is ensured that the list of the Insiders is kept up to date and the regulatory authority is updated
of any change.

On that note, the Board is satisfied that this mission is being carried out efficiently and hence, the
need to have a separate committee is found to be not substantiated.

On 11 May 2023, the Board formed the Implementation Committee for the Insurance House
Recovery Plan, with a mission to follow up on the implementation of the Recovery Plan, presided
by the Chairman of the Board with the membership of Mr. Abdulmajeed Al Fahim and Mr. Raman
Tirunelvelli Kuppuswamy, in addition to two expert members. The meetings were held in such
frequencies as needed and decided by the members to discuss with the Management and fallow
up on the implantation of the Recovery Plan, specifically should there be any material updates to
be provided.

7. Risk Committee

a. Mr. Murtadha Mohamed Sharif Alhashmi, Risk Committee Chairperson, acknowledges his responsibility
for the committee, review of its work mechanism and ensuring its effectiveness.

b. The names of the Risk Committee members, and a statement of its functions and duties

assigned thereto:
The Board of Directors, during its meeting dated 14/05/2024, decided on the composition of the Risk
Committee. The below stated duties and responsibilities were assigned to the Risk Committee:

The Committee will have the resources and necessary authority delegated by the Board of Directors
to perform its duties and responsibilities as enumerated below:

Guide and approve risk appetite statement and strategy.

Oversee implementation through relevant policies, procedures and risk management tools.
Monitor ongoing adherence to the defined risk appetite framework.

Make recommendations to the Board in relation to overall risk appetite for the Company.
Review and approve Underwriting Risk Policy, Procedure and Framework.

Cuarterly review of the Underwriting Risk report and update the BOD

Review infrastructure, tools and solutions. and their implementation across the company to
ascertain its adequacy.

8. Review and approve the Company’s Operational Risk Management Framework and Policies.

il ol S ol
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9.

10.
11.
12.
13,
14,
15.
16.
17.

18

Review Operational Risk infrastructure, tools and solutions, and their implementation across
the company to ascertain its adequacy.

Monitor the Company’s Operational risk exposures through review of Operational Risk
Feports as presented by the Management.

Review and approve the policies & procedures which form the company's Credit Risk
Management Framewaork,

Review and approve Credit Risk Rating assessment of Investment Portfolio

Limit Monitoring & Policy Compliance

Review and approve credit risk profile & strategies for company’s credit portfolio.

Review and approve Market/Investment Risk Policy and Framework.

Review market risk management infrastructure, tools and solutions, and their implementation
across the company to ascertain its adequacy.

Quarterly review of Market Risk Report as presented by the Senior Management and present
the same to the Board of Directors.

Monitor the Company's risk exposure and guide management action accordingly.

The following are the members of the Risk Cammittee:

| Committee members | Position in the Committee J
Mr. Murtadha Mohamed Sharif Alhashmi Chairperson K|
Mr. Jassem Mubarak Masoud ;ﬂ'.ldha'h_e_.ﬂ Member ]
Mr. Raman Tirunelveli Kuppuswamy | Member R |

c. Meetings of the Risk Committee:

= ' Mesting 1
Meeting number and date | 10/12/2024
Members
IAr. Murtadha Mohamed Sharif Alhashmi v
Mr. Jassem Mubarak Masoud Aldhaheri v

| Mr. Raman Tirunelveli Kuppuswamy il

Absent = Attended v

Mo financial rewards or allowances are paid for attending the Risk Committee.
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8. Investment Committee

a. H.E. Alia Abdulla Mohamed Almazrouei, Investment Committee Chairperson, acknowledges her
responsibility for the committee system in the Company, review of its work mechanism and
ensuring its effectiveness.

b. The names of the Investment Committee members, and a statement of its functions and

duties assigned thereto: T
The Board of Directors, during its meeting dated 14/05/2024, decided the composition of the

Investment Committee,

The below stated duties and responsibilities were assigned to the Investment Committee:

1. Perform such duties and exercise such powers as may be directed or delegated to it by the

Board from time to time.

2. May delegate. as deemed advisable, certain of its responsibilities to the appropriate member

of the Company's management or executive officers.

3. Establish the investment strategy, policies and procedures, for approval by the Board, and
oversee their implementation. The Committee has the responsibility to ensure that the
investment strategy is in alignment with IH's mission.

Setting investment guidelines and adopting them.

Periodically review and revise investment policies and procedures,

Review and monitor investments for their compliance with company’s investment policies and

procedures.

7. Monitoring the performance of investment funds and investment managers in accordance with
the investment policy.

8. Assist the Board in its evaluation of the adequacy and efficiency of the investment policies,
procedures, practices and controls applied in the day-today management of its business
through an audit report (either independent internal or external) that is to be submitted to the
Audit Committee,

9. Ensure adequate segregation of duties between execution, recording, authorization,
reconciliation and related assurance.

10. The Committee, in conjunction with the Audit Committee, has the responsibility to determine
the scope of rigorous audit procedures that include full coverage of the investment activities
to ensure timely identification of internal control weaknesses and operating system
deficiencies.

11. Fulfill any other activities or have any other authorities as delegated to it by the Board and to
the extent permitted by law.

QN s

The following are the members of the Investment Committee:

Committee members Paosition in the Committee
H.E. Alia Abdulla Mohamed AlMazrouei Chairperson
Mr. Mohamed Abdulla Jumaa Algubaisi Member
| Mr. Raman Tirunelveli Kuppuswamy - MEMDE'F '

+34%1 {Tj FONL § o :I_)_..El.b! LA {Y}I iar: fit-ola :I:...F-.l 'L.".'h}ﬂ SYYaRYy e :t.’g..l_.-:'u _'_,-::uk.]' EiE] Fagﬂ é
Insurance House P,J.5.C; FO. Box 12gg2, Abu Dhalii, ULAE: Tel: g7 (2) 4034 g445 Fax: +g71 (2) 4954 400

Public Joint Stack Company and the share capital is AED 18, 780500 alkel @aps Y04 WA 80 s ooy L e wlp 03wl wd aal e g,k




u—_!—[]i_"LII_ﬂ:}
INSURANCE HOUSE

I8 -gpyh

c. Meetings of Investment Committee:

Mo meetings were held during the year as there were no major new investments proposed in view
of the accumulated losses relating to the Underwriting business and the resulting liguidity
requirements of the business.

9. Statement of the BOD's duties and powers

Statement of the BOD’s duties and powers exercised by the Board Members or the Executive
Management during 2024 pursuant to an authorization by the BOD, stating the period and validity
of the delegation according to the following schedule;

::::S:zed Scope of Authority g::?'?:tlnn

- Representing the company, singing and acting on its behalf in front of all

ministries, agencies and federal and local governmental departments in all

matters related to its business and affairs,

- Opening and managing any bank account in the name of the company and
Mr. acting on behalf of the company to sign, accept, assign and settle checks and
Mohamed bank guarantees, Valid until
Abdulla - Megotiating and signing all contracts, agreements, offers. orders and December
Jumaa purchase orders on behalf of the company. 2027
Algubaisi - Representing the company, singing and acting on its behalf in all its subsidiary

companies or companies fully owned or partly owned by IH.

- Depositing on behalf of the Company at any bank. institution or company any

amount, capital, bonds or documents.

- Other general powers granted to chairman of companies.

- Special power of attorney for managing the company's business and tax

affairs, including VAT, before all ministries and governmental bodies (revoked

prior to the end of the year due to resignation).
Mr. Issam - Special power of attorney for the purchase, sale, ar‘_ld transfer of cars NIA (Al
Mu:uslimani damaged by accidents covered t_hmugh the company's business (revoked prior pOWErS

to the end of the year due to resignation). revoked)

- Power of attorney for handling administrative affairs with governmental

departments and managing the company's business (revoked prior to the end

of the year due to resignation).
Grou - Special power of attorney for the purchase, sale, and transfer of cars valid  for
Hea dpuf damaged by accidents covered through the company's business, specific

- Special power of attorney to handle the Company’s Human Capital affairs
Hun’:nan with MOHRE and Federal Authority for |dentity, Citizenship, Customs & Port tESKE." >
Capital required

Security.

B
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10. Statement of the Details of Transactions Conducted with the Related Parties

Statement of the details of transactions conducted with the related parties (stakeholders) during the year 2024;

| # | Statement of the Clarifying the Type of transaction Value of
related parties nature of the transaction in AED
_ relationship
1 | Finance House PJSC | Affiliate Company | Management fee 6,000,000
2 | Finance House PJSC | Affiliate Company Gross premiums written 5,054 064
y i i, Interest on fixed
3 | Finance House PJSC | Affiliate Company denq_s:it_s 504,539
. » Fixed deposits
5 | Finance House PJSC | Affiliate Company i 5,000,000
| Finance House ;
6 Sacufitiss LLC Affiliate Cﬂmpany Disposal of shares 2 958,315
"_ | Finance House S
7 Sesixites LLC Affiliate Company Purchase of shares 1,512,382
Finance House 7 " Interest on investment
8 Securities LLC Afiiliate. Company in commercial paper oFd.804
Finance House [ I
9 Securifies:LLC Affiliate Company Gross premiums written 529.669
; o Interests on investment
10  Finance House PJSC | Affiliate Company S niice 423,204
11 | Finance House LLC Affiliate Company _ _Gmss premiums written 450,074
12 | FH Capital PJSC ) Affiliate Cnmpany Gnn_sylia@t_:‘;i fees 128 314

11. Violations committed during financial year 2024.

Mo Material violations were committed during 2024.
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12. Evaluation of the Board of Directors

During the annual assessment, the lifecycle of board meetings as well as the general affairs of the
Board were taken into consideration,

One of the observations is to optimize the signature taking and explore appropriate methodology of
collecting digital signatures. The applicable laws allow the implementation of digital signatures and
regard them to be valid and have the same force as digital signatures. To that effect, it is encouraged
that the Board finds an appropriate alternative to its current double signature method {one being an
electronic signature sent through email) and the other being the physical signature. Far the year 2025,
the Board is to continue with its double signature method until a seamless digital signature pathway
is decided, ideally through UAE Pass, while considering all privacy repercussions,

The other point of observation found is to strengthen the knowledge of the Board Members by
providing in-house training on various industry-related topics. Such niche trainings are to be
conducted by the heads of the departments where necessary, and over and above any regulatory

mandated training.

Our External Evaluator, M/s Allied Accounting & Auditing, Chartered Accountant Rashid Alsheikh, &
Associates provided their feedback on the performance of the Board, and its effectiveness, as per the
requirements of Article 12.2 of the SCA Resolution on Corporate Governance as amended. The
external evaluator provided its report by classifying the practices implemented by the Board as mature
in most aspects, which is a positive indication. A room for growth exists, as the evaluator provided
feedback on having structured training for the Board members over and above the regulatory ones
being conducted. Further the evaluators emphasized to incorporate optimized meeting practices such
as including the end time of a meeting over and above the regulatory disclosures. The Board shall
take note of the full report in its upcoming board meetings and will ensure to implement where needed

the feedback of the evaluator.
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13. Organizational Structure of the Company

The complete organizational structure of the Company, which shall clarify managing director,
the general manager and / or CEO, and the managers working in the company such as the
financial manager.

@ Inzurance House Organization Chart — 2024
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14. Detailed Statement of Senior Executive Staff

Detailed statement of senior executive staff in the first and secand levels according to the Company's
Organizational Chart:

| : " Any other
| | T‘m." Total cashfin- | Qualification
salaries b :
i Date of and RHLIOR k":'d
Si Fanition appointment | allowances p;;g;n be;;;:‘tsﬂ:or
paid in (AED) | payable in
202¢[AED} e hurs
CEO Bl
| (untit 11/05/2023) g2 - -
CFO
2| (until 02/08/2023) ihoa ¥ Z
Chief Advisor 1,398,676.3
3 (from 12/05/2023 to 10-Apr-23 3
10/10/2024 ) - o
4 | VP-Health Insurance 1-Jun-16 529,049.92 ) Bachelor's
degree
501,175.00 Bachelor's
5 | vP - Commercial Lines 23:00ki2 ) ) degree
6 Head - Motor Claims 10-Jul-23 605,624 .66 - . Bachelor's
degree
2 Ahmad Alsayed Ali Imira 11-Jul-23 412,920.02 ) Eachelor's
Head — Reinsurance _ e . degree
g |Head- Commercial 29 _Dec-19 373,508.00 ) Bachelor's
Claims - N degree
Head of Technical - 396,313.87 Bachelor'
g Commercial Lines 09-Oct-23 - - i Ereﬂés
(until 29/10/2024) g
Head of Branches, Sales 349,150.08
10 | & Distribution (Abu 22-Feb-16 3 ; E‘i"he"”’ E
Dhabi) ARl
Head of Branches, Sales 349 456,20 ,
11 | & Distribution {Abu 06-Dec-20 - - Bi‘;h?f; 3
Dhabi) 9
Head of Branches, Sales 404 500.04 Bachelor's
12| & Distribution (Sharjah) Dherpd _ o - degree
Head of Risk 286,095.41 Bachelor's
13 Management 19~Marr2i}24_. S - | degree
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15. External Auditor

a. External Auditor:
Crowe Mak reviews and audits the company's accounts and is deemed among the leading auditing

firms worldwide.

b. External Auditor Fees:

Crowe Mak was approved to be the external auditor for auditing and reviewing the financial
statements of the Company at the Annual General Assembly meeting held on 23/04/2024 at a total
fees of AED 197,250 per annum until the end of the financial year 2024,

MName of the audit office and the name of the | Crowe Mak — Umesh Narayanappa
partner auditor
Mumber of years served as an external 2
auditor for the Company
The number of years that the partner auditor | 2
spent auditing the company's accounts
Total fees for auditing the financial AED 197,250
statements of 2024 (AED)
Fees and costs of the special services other | In the country valuation Certificate (ICV
than auditing the financial statements for certificate) and other services AED 32,000
2024 (AED), if any, and in case of absence
of any other fees, this shall be expressly
stated.

Details and nature of other services provided | In country valuation Certificate (ICV certificate)
by the external auditor of the company (if for 2024

any). If there are no other services, this
matter shall be stated expressly, | i
Statement of the other services performed by | In country valuation Certificate (ICV cerificate)
an external auditor other than the Company's | for 2024

auditor in 2024 (if any). In the absence of
another external auditor, this matter is
explicitly stated.

c. Annualfinancial statements for 2024 contain one Emphasis of Matter with a note on uncertainty
related to going concern.
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16. Internal Control System

The Board of Directors is responsible for the internal control system within Insurance House and has
established a number of processes and procedures that are desighed to ensure the effectiveness of
the internal control system. The internal control assesses on an ongoing basis whether the caontrols
are effective or not and whether they are operating as planned and monitors if the Management has
taken action to address any deficiencies or weaknesses that are detected.

The Board of Directors, during its meeting No. 01/2012 dated 30/01/2012, decided to set up the
Internal Control Department which is granted sufficient independence to perform its duties and shall
report to the Board of Directors through the Board Audit Committee.

The Internal Control Function deals with any significant issue in the company with independence and
objectivity through informing the Board Audit Committee and the senior management of the company
about the issue and potential risks and recommending the necessary steps to address the issue and
prevent it from repeating. The Board Audit Committee makes the necessary decisions to address the
issue and avoid its repetition in the future. The Internal Control Department shall follow up with the
senior management and the departments to ensure that the procedures and decisions taken are
implemented.

1. Internal Control Functions Overview:

At Insurance House, our Internal Control System is a robust framework designed to ensure the
integrity of our cperations and safeguard stakeholder interests. It is comprised of three distinct but
interrelated lines of defense:

1. First Line of Defense — Operational Management (Business Units):
The first line of defense is comprised of our operational management teams, responsible for
managing risks within their respective areas and ensuring adherence to established policies
and procedures. This includes daily risk oversight and operational controls to mitigate risks
effectively.

2. Second Line of Defense — Compliance and Risk Management:
The second line consists of our Compliance and Risk Management functions, which play a
critical role in monitoring enterprise-wide risk exposures and compliance with regulatory
requirements. Key responsibilities include:

o Compliance Monitoring: Ensuring that all company operations align with relevant
laws, regulations, and internal policies. This function involves regular assessments
and audits of compliance processes, alongside training programs to enhance
employee awareness of compliance requirements.

o Risk Management: |dentifying, assessing, and mitigating risks across the
organization. This function establishes a risk appetite framework and develops risk
management strategies that align with our corporate objectives. Our approach to risk
management is proactive, involving continuous risk assessment and reporting to
ensure timely intervention when necessary.
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3. Third Line of Defense - Internal Audit:
The third line provides independent assurance regarding the effectiveness of governance,
risk management practices, and internal controls. The internal audit function conducts
reqular reviews and audits of departmental activities, ensuring compliance with regulations
and internal policies while offering recommendations for enhancements to improve overall
contro| effectiveness. Insurance House's internal audit function is managed by Mr. Denny
Samson, who was appointed as Assistant Manager - Internal Audit in November 2023, He
holds a bachelor's degree in accounting from Mumbai University, India, a Chartered
Accountant from ICAl. a ClA certificate, and is a member of |lA. Mr. Denny Samsaon is
responsible for reporting the internal audit function's findings to Senior Management and to
the Audit Committee on a regular basis.

2. Internal controls units’ objectives:
Management has established internal control objectives in order to effectively assess areas of
potential risk. The following key internal control objectives apply to IH:

v Accuracy of financial statements

¥ alidity of transactions

v Timeliness and completeness in processing transactions

¥ Compliance with applicable regulations, laws and policies & proceduras

3. Internal control units' activities:
The following internal control activities are the tools used in accomplishing these objectives;

a. Establishing a Control Conscious Environment:

IH has implemented the Code of conduct to set a tone within the departments which is
essential in developing sound internal controls. IH management ensures that employees
are properly trained, and are knowledgeable of rules, regulations, applicable laws, policies
and procedures. They receive feedback on a regular basis; all these factors are key
attributes of a good control conscious environment at |H,

b. Segregation of duties:

The separation of certain functions such as initiating, authorizing, recording and reconciling
transactions is an important control activity. The amount of segregation possible within a
department depends on the size and structure of the department. However, every effort is
made by business managers to ensure that one person does not have control over all parts
of a transaction.

¢. Authorization / Approval Processes:
Approving and authorizing responsibilities within IH are limited to a few people.
Any delegated authority is clearly documented and approved by the BOD, system
passwords and access privieges are controlled and monitored. Al supportive
documentation is reviewed far validity, completeness and accuracy.
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d. Physical Control of Assets:
Managers are responsible for the physical control of assets within the departments.
Safeguards are implemented to ensure proper accountability of assets. Security gadgets
have been installed and inspected.

e. Monitoring:
Monitoring activities include review of financial statements, department feedback sessions,
internal evaluations, MIS reports and Internal/External Audits, This framework is subject to
annual review or as situation warrants for necessary modification(s).

4. How the Internal Control functions handle any significant issues in the company, or issues
disclosed in the annual reports and accounts:

The Internal Control units deal with any significant issue in the company with independence and
objectivity through informing the Beard Audit and/or Risk Committees and the senior management of
the company about the issue and potential risks and recommending the necessary steps to address
the issue and prevent it from repeating. The Board Audit Committee takes the necessary decisions
to address the issue and avoid its repetition in the future. The Internal Control units shall follow up
with the senior management and the departments to ensure that the procedures and decisions taken
are implemented,

The Board of Directors of the Insurance House acknowledges its respaonsibility for the Internal Control
system in the Company and its review of the functioning mechanism of internal control and ensuring
its effectiveness through the Board Audit Committee in accordance with the Chairman of Authority's
Board of Directors’ Decision No. (3/Chairman) of 2020 concerning Approval of Joint Stock Companies
Governance Guide.

In addition, an independent compliance function is established to ensure the compliance with all
applicable laws and regulations. The compliance officer was appointed by the Board of Directors and
is granted sufficient independence to perform the duties in relation to the following:

A, Regulatory Compliance,
B. Financial Crime Compliance, and
C. Relationship with Regulators and Stakeholders.

Ms. Reem Almarzooqi, Anti-Money Laundering Officer, joined in December 2024. She has over 4
years of experience, having previously worked as Assistant Manager in legal and compliance within
the UAE insurance sector. She holds a degree in E-business Management and multiple certifications,
including ICA International Diploma in AML.

5. Number of reports issued by the Internal Control Functions to the Company’s Board of
Directors.

5 reports were issued by the Internal Control Department during the year 2024,
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17. Company’s contributions during 2024 toward the local community development and

environmental conservation

Crriven by a firm conviction that growth can only be sustained if shared, Insurance House, in 2024 as
every year, contributed to the development of the community and to protecting our precious
environment. As part of its social responsibility commitments, the company participated in a number
of social activities dedicated to building a better quality of life.

Observing Earth Hour, Insurance House proudly joined millions worldwide in observing Earth Hour,
an annual event that symbolizes our shared responsibility to protect the planet. By turning off our
lights for one hour, we demonstrated salidarity in the fight against climate change and reinforced the
need for sustainable actions.

Clean-Up Campaign with Ras Al Khaimah's Public Services Department, In support of
sustainability initiatives. Insurance House collaborated with Ras Al Khaimah's Public Services
Department on a Clean-Up Campaign. This collaboration reflects our dedication to environmental
sustainahility and fostering meaningful partnerships for a healthier, more sustainable future.

Advancing Sustainability & Community Well-Being. By working together, we aim to support
projects that advance sustainability, reduce environmental impact, and enhance community well-
being. At Insurance House, we believe that creating a greener future begins with collective action and
a unified commitment to sustainability.

International Mother Earth Day: Raising Awareness on Plastic Waste, In line with our ESG
commitment to environmental sustainability, Insurance House celebrates International Mother Earth
Day by raising awareness about the urgent need to address plastic waste. The increasing volume of
plastic in our oceans harms vulnerable ecosystemns and marine life, posing a significant threat to our
planet. By promoting small actions such as using reusable bags and bottles, we aim to inspire change
and support eco-friendly initiatives for a cleaner, healthier environment. Every action count, and
together we can make a positive impact on the world we call home.

Annual Blood Donation Event, As part of our ESG commitment, Insurance House participated in
the annual Blood Donation Event in collaboration with Abu Dhahi Blood Bank. This initiative provided
employees and stakeholders with an opportunity to give back to the community, supporting
emergency blood supplies and raising awareness about the importance of blood donation under the
theme of “Love Flows in Every Drop”. The success of this event reflects our dedication to fostering a
culture of care and making a positive impact within our workplace and beyond.

Health Awareness Initiatives, Insurance House supported the initiative of Dubai Health Insurance
Corporation about Basmah and Hepatitis Awareness. Promoted the campaign to its social media
pages to raise awareness to its customers and to the public audience in general.

Celebrating Women and Empowering Inclusion, In alignment with our ESG commitment to gender
equality, Insurance House celebrated both International Women's Day 2024 and Mother's Day. These
L]
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occasions were an opportunity to honour the strength, resilience, and achievements of women
worldwide. We also acknowledge all the mothers out there, whose unwavering love and devotion
enrich our lives. At Insurance House, we remain committed to empowering women and fostering
gender equality, recognizing the vital role they play in shaping a more inclusive and equitable society.

Employee Engagement & Team Building, We recognize that our employees are the heart of our
success. Our Employee Winter Gathering was a celebration of teamwork, camaraderie, and
appreciation, bringing our people together to create lasting memories. This event reflects our
commitment to fostering a positive, inclusive workplace culture where employees feel valued,
connected, and motivated. By prioritizing employee well-being and engagement, we continue to
strengthen our organizational spirit, aligning with our ESG principles that promote social responsibility
and a thriving work environment.

Ensuring Customer Safety with Proactive Weather Alerts, At Insurance House, our commitment
to Environmental, Social, and Governance (ESG) principles drives us to prioritize the well-being and
safety of our customers. As part of our social responsibility, we proactively provided timely weather
alerts for our customers to ensure their safety and preparedness during last year's adverse weather
conditions. This initiative reflects our dedication to risk mitigation, community welfare, and responsible
corporate governance.

Ramadan Giving: Iftar Meal Box Distribution, Insurance House partnered with Beit Al Khair Society
for the Iftar Meal Box Distribution. This initiative reflects our dedication to giving back to the community
during the blessed month of Ramadan. By providing meals to those in need, we offer not just
sustenance but also hope and support, embodying the values of compassion, unity, and generosity.
Together, we continue to make a meaningful impact on the lives of others,

Enhancing Operational Resilience, At Insurance House, our ESG commitment extends beyond
customer safety to optimizing business operations for long-term sustainability. During our 2024
management meeting, we focused on key areas such as cost efficiency, customer experience, and
profitable growth. By streamlining our processes and adopting innovative strategies, we aim to
enhance operational resilience while maintaining our high standards of service.

Leadership Summit: Shaping a Sustainable Future , Our approach to cost efficiency ensures that
we continue delivering exceptional value to customers while reinforcing financial sustainability.
Enhancing customer experience remains a top priority, with initiatives designed to exceed
expectations and build stronger relationships. Strategic planning for profitable growth enables us to
drive longterm success while aligning with ESG principles, ensuring that our impact remains positive
and sustainable. Together. we are on a path to excellence, fostering a future built on innovation,
responsibility, and lasting success. The Senior Leadership Summit at Insurance House reinforced our
ESG-focused vision for 2024, emphasizing innovation, customer-centric growth, and sustainable
business practices. Our leadership team engaged in dynamic discussions on industry challenges and
opportunities, ensuring resilience and adaptability in a rapidly evolving landscape. By integrating ESG
principles into our strategy, we aim to drive responsible growth while ESG Report 2024 24
strengthening governance, operational efficiency, and corporate transparency. The collaborative spirit
showcased during the summit underscores our commitment to long-term value creation, fostering a
sustainable and successful future for our company and stakeholders.

Insuranee House P, ].5.0: PO, Boxzggan Abu Dhabi, ULAT Tel: wgre (2) ua4 44 Fax: sg71 (2) 4034 400

Public Joint Stock Company and the share capital is AED ofl, soso0 albel masa 194 WA 0v e ape By b a ) @ ol od oal eig, 2




: 1 oLill ji=

L=

INSURANCE HOUSE

S0 -k

Supporting Emiratization and Workforce Development, Insurance House is proud to have
successfully achieved our Emiratization target. This accomplishment highlights our dedication to
fostering the professional growth of Emirati nationals within the organization. By providing
opportunities for development, mentorship, and career advancement, we continue to support the
empowerment of local talent and contribute to the growth of the UAE’s economy and workforce.

Consumer Protection & Financial Fraud Awareness, As part of our ESG commitment to ethical
governance and consumer protection, Insurance House actively paricipated in International Fraud
Awareness Week to educate customers about financial fraud risks. Not all insurance offers are
legitimate, and fraudulent policies that demand upfront payments or seem too good to be true pose
serious risks to consumers. To combat fraud, we implemented awareness campaigns across multiple
platforms, warning customers about potential scams and providing guidance on verifying legitimate
insurance providers. By promoting transparency and financial literacy, we reinforce trust in our
services and uphold our responsibility to safeguard customers against deceptive practices. Together,
we continue to foster a secure and trustworthy insurance ecosystem.

Honoring UAE Heritage & Cultural Celebrations UAE National Day Celebrations, In a lively
celebration of community and employee engagement, Insurance House marked UAE National Day
with a traditional event, The occasion was enriched by a captivating traditional dance performance,
showcasing the cultural vibrancy of the UAE. Employees enjoyed the atmosphere in beautifully
arranged tents, where they had the chance to explore Emirati arts and crafts, along with savouring
delicious delicacies like “Reqaq” and “Lugaimat,” catered by a local Emirati entrepreneur.

MNurturing UAE Naticnal Talent Through Internships, In 2024, we took significant steps toward
fostering the growth and development of UAE national talent, aligning with our commitment to
diversity, inclusion, and the sustainable development of the local workforce. As part of this effort, we
welcomed five young UAE nationals for internships lasting between 4 and 16 weeks, offering them
practical, hands-on experience that aligns with their graduation requirements. These internships
provided valuable exposure to the financial sector, enabling the interns to gain insight into the industry
while developing essential skills for their future careers.

Partnering for Preventive Healthcare, As part of our ESG commitment to employee well-being,
Insurance House collaborated with Al Mushrif Children’s Specialty Center (SEHA) to host the "IFHAS”
comprehensive periodic testing for our UAE national employees and "Flu Vaccination Day” for all staff.
This initiative reflects our dedication to employee well-being. fostering a healthier workplace, and
promoting preventive healthcare. By prioritizing health and safety, we enhance productivity, reduce
absentesism, and contribute to a resilient and thriving workforce, reinforcing our corporate
responsibility towards sustainable and socially responsible business practices.

Enhancing Internal Audit Excellence, At Insurance House, we are dedicated to advancing
governance excellence as part of our ESG principles. Our Internal Audit Team participated in an
insightful training session on the newly released Global Internal Audit Standards (GIAS), conducted
by our Group Head — Internal Audit. The session provided an in-depth exploration of the 15 guidir:‘g
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principles and their implementation, ensuring our auditors are equipped to enhance guality,
excellence, and conformity in their practices. This initiative reflects our commitment to continuous
professional development and strengthening governance across our organization,

Advancing Information Security & Risk Management, Information Security remains a cornerstone
of Insurance House's commitment to cybersecurity, risk management, and regulatory compliance. By
safeguarding the organization'’s digital landscape, Insurance House ensures the integrity,
confidentiality, and availability of critical systems and data across its group. Throughout the year,
significant milestones were achieved in strengthening IH's security posture and aligning with global
and regional regulatory reguirements.

18. General Information

a. Statement of the Company shares price movements in AED in the end of each month

during 2024,
Month Highest | Lowest Closing

January 0.95 0.82 0.95

~ February 0.96 0.94 0.94
March 0.94 0.94 .94
April 0.94 0.94 0.94
May 0.96 0.94 0.96 |

June | 096 096 0.96
July 096 | 096 0.96
August 0.96 0.96 096 |
September 09 | 0.96 0.96
October 096 0.95 0.96
November 0.96 0.95 095 |
December 0.96 0.95 0.95
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b. Statement of the comparative performance of the Company's shares with the market
index during year 2024.
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c. Statement of Company's shareholding distribution in ADX as of 31/12/2024
: EIN Shareholder - Percentage of Shares Held =
| Category Individual Companies Government Total
1 Local 5.86% 93.76% 0% 899 62%
2 [Arab 0.08% 0.08% 0% 0.16%
3 | Foreign 0.04% 0.18% 0% 0.22% |
| Total 5.98% 94.02% 0% 100.00%

d. Statement of the shareholders who hold 5% or more of the Company's capital as of

3111212024 according to the following schedule:

A4 (T EATE Lo ruEla Ay (Y) “‘rii””“;ﬁ"-‘:r"'f_'l“f-.'lé*ir"ll"'”""“".—“:..n-ﬂi,f'_~|ﬁ-;_,si-;l.*_-n"

L o 3 7 ¥
s/ Niitaliai of % of the Shares Haltfl of the Company’s
N Name Shares Held Capital
ot SRS S s Individual Companies Government
1 | Finance House PJSC 54,175,000 0.00% 45.61% 0.00%
2 i"Lg'azm“' INestTEnt 35,000,000 0.00% 29.47% 0.00%
I Total 89,175,000 0.00% 75.08% 0.00%
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e. Statement of shareholders’ distribution by the size of equity as of 31/12/2024:

Number of | Number of % of the Shares
SN Share(s) Owned Shareholders Share Held Held of the
Capital
1 | Less than 50,000 48.0 815,366 0.69%
2 | From 50,000 to less than 500,000 16.0 2,166,265 1.82%
5 From 500,000 to less than 12.0 15,591,762 13.13%
5,000,000
4 | More than 5,000,000 4.0 100,207,107 84.36%
Total 80.0 118,780,500 100.00%

f. Statement of procedures taken with respect to the controls of investors’ relations:

- The Company has complied with regulatory requirements on controls of investors’ relations.
- Appointment of an Investor Relations Officer.

Mame and contact details of Investor Relations Officer:

e« Ms. Nada Mahmoud Elgindi

s |nsurance House PJSC, Orjowan Building. Zayed 1st Street, Al Khalidiva PO Box; 129921
Abu Dhabi, United Arab Emirates.

s Telephone +97124934809

s Mobile +8971561238842

e  E-mail nada_elgindi@insurancehouse.ae
« FaxNo +897124934400

- Creating a section specialized for investor relations on the Company's website. Investor Relations
webpage link:

https:/www.insurancehouse ae/investor-relations/investor-relationcontact-us/

g. A statement of the special resolutions presented in the General Assembly held in 2024 and
the
procedures taken with respect thereto.

= Nil
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h. The Board Secretary.

Miss Fatima Jamaluddin
Date of appointment; 09/08/2022 to date

i. Detailed statements of the major events and important disclosures that the company

encountered during the year 2024.

No major events occurred during 2024 other than the normal course of business.

j- Statement of the details of transactions conducted with the related parties during the year
2024 which equal to 5% or more of the share capital:

# Statement of the Clarifying the nature of | Type of Value of
related parties the relationship transaction | transaction in AED
1 | Finance House PJSC | Affiliate Company Management 6,000,000
 fee =

k. Statement of Emiratization percentage in the Company at the end of 2020, 2021, 2022 ,2023
and 2024:

In support of the Emiratization initiatives of the government, Insurance House announced
launching new job opportunities to attract national cadres to represent its commitment to support
the development initiatives and complementing its support of the Ermiratization policies.
Accordingly, Insurance House have recruited and trained national talents to enable them to

assume managerial positions in the Company.

* The Emiratization rate has reached 16% for the year 2020,

* The Emiratization rate has reached 15% for the year 2021,

* The Emiratization rate has reached 17% for the year 2022,

= The Emiratization rate has reached 17 .65% for the year 2023

= The Emiratization rate has reached 23.44% for the year 2024, and the Company is in the
process of increasing this percentage.

"'.".""I{ } LA 1S uﬁln_ |=-I'r"'l{Y}| iart titaaila: JF' ,..A,Ln._yl YYAAYY il a ;"-‘L_'\.Al MLJ]_:.'.‘I l"dgi:_" @

[nsurance House P.J.5.C: PO Box 12gg21, Abu Dhabi, [_1 AGE; Tel: w71 (2) 4034 4440 Fax: g0 (2) 4034 qoo

Public Jeint Stock Company and the share capiral is AED 18, 580,500 [P PR R ST I RSP T | REPIJUN [ - S LIPS ST RO I S Y




g 4 plill ji=
INSURANCE HOUSE

I. Statement of the innovative projects and initiatives carried out by the Company, or
which were under development during 2024,

The Company did not carry out innovative initiatives or projects during 2024, however, the
Company carried out cultural awareness for insurance, health, and safety on the roads through
its various social media means,

The Corporate Governance Report will be available to shareholders, stakeholders and stock
market customers through the Company's website, the Securities and Commodities Authority
{SCA) and Abu Dhabi Securities Exchange (ADX) websiles, in compliance with disclosure and
transparency and in accordance with lhe requiremenis of corporate govemnance. The
management is ready to answer any gueries.

Mr. Mohamed Abdulla | Mr. Khaled Abdulla Mr. Jassem Mubarak | Denny Samson |
Jumaa Alqubaisi Jumaa Alqubaisi Masoud Aldhaheri

Assistant Manager -

The Chairman of the The Audit Committee | The Nomination and Internal Audit

Board of Directors Chairman Remuneration

Committee Chairman |
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Date: 28/03/2025 Date: 28/03/2025 Date: 28/03/2025 Date: 28/03/2025
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